Minutes for the SDP seminar in Tunis, Tunisia 20-21 May 2026

The meeting took place at the Mévenpick Hotel du Lac Tunis and was hosted by the Courts of Accounts of
Tunisia. The meeting was a hybrid meeting with participants both in-person and on-line

Welcome by the FIPP Vice-Chair, minister Antonio Anastasia

PSC Vice-Chair Antonio Anastasia welcomed participants and thanked the Court of Accounts of Tunisia
for hosting the seminar. He emphasized that the SDP initiatives should not be viewed as isolated projects,
but as interconnected efforts contributing to the continuous improvement, modernization and practical
usability of the IFPP. He encouraged active engagement and collaboration across initiatives and wished
participants fruitful discussions.

FIPP Chair Ase Kristin Hemsen FIPP Chair Ase Kristin Hemsen expressed her gratitude to the Court of
Accounts of Tunisia for hosting the seminar. She reflected on the ten years that have passed since the
establishment of the current IFPP structure and the original ISSAI reform. While describing the original
reform as a “revolution”, she characterized the current SDP work as an “evolution”, aimed at improving the
framework’s clarity, coherence and usability. She encouraged participants to approach the discussions
from an INTOSAI-wide perspective, to remain open to different viewpoints, and to work collectively
towards solutions that best serve the INTOSAI community as a whole

Introduction of the Agenda for the seminar and the expected outputs
The FIPP chair introduced the agenda and clarified the expected outputs of the seminar:

- The primary aim was to discuss the status and progress of the initiatives to ensure shared
understanding of project deliverables, interaction with FIPP on main project deliverables and
interdependencies with other initiatives

The FIPP chair also stressed the importance of transparency, dialogue, and realism in scoping and
planning the initiatives — urging participants to be open about challenges and deliberate on how to
address them effectively through cooperation.

Introductions

Participants introduced themselves include their role and responsibility in the SDP.

SDP Initiatives
Discussion on the initiatives based on the presentation from the Project leads

The P-initiative:

In line with previous discussions, the project group provided FIPP with a request to consider clarifying and
refining the INTOSAI Classification Principles, particularly regarding the role, status and purpose of the
INTOSAI-Ps. The purpose was to improve clarity, consistency and shared understanding within the IFPP

and thereby provide a clearer basis for their planned consultation process. This document was distributed
to FIPP prior to the meeting.

The P-Initiative Project lead Kea Ndimande presented the progress on the work on the P-initiative. The
group is preparing the contextual and explanatory document intended to accompany the INTOSAI-Ps and
support a common understanding of their purpose and use. A first draft of the document will be sent to
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FIPP in early June. This document is expected to form part of the basis for future consultation activities
under the project.

However, the preliminary analysis had identified differences in the understanding of the role, status,
purpose and intended use of the INTOSAI Ps within the framework, making it difficult to complete the
document and proceed with the consultation activities. The project lead highlighted the need to resolve
this by changing the Classification Principles to clarify the nature and authority of the INTOSAI-Ps.

During the discussions, FIPP members acknowledged the importance of clarifying the role and positioning
of the INTOSAI-Ps within the framework. Several members noted that the issues raised by the initiative
are closely connected with discussions taking place in other SDP initiatives such as the | and T-initiatives,
including the Classification Principles, the structure of the IFPP and the distinction between principles,
standards and guidance. Several members pointed to possible sequencing challenges: that the
consultation might reveal that use of the INTOSAI-Ps is not in line with changes made to the Classification
Principles prior to the consultation.

Members noted that any future changes should be carefully considered in light of the historical
significance of key INTOSAI declarations and principles. Members have previously discussed that P1 and
P10 are UN declarations, and as such cannot be changed.

The discussions highlighted the need for for further reflection on how the Classification Principles can best
support a clear, coherent and future-oriented framework.

The T-initiative:

Prior to the FIPP May 2026 meeting, the T-initiative project leads submitted a draft consolidated glossary,
part the first deliverable. The document was distributed to FIPP members ahead of the meeting.

The T-Initiative Project lead Ahmed Buti presented progress on the development of the glossary and
terminology framework for the IFPP. The project lead explained that the work had focused on identifying
and analysing terminology used across the ISSAIs, including concepts that are either defined
inconsistently, lack a clear definition, or are considered important for a common understanding of the
framework.

The project lead reported that it had reviewed terminology across the relevant pronouncements, compared
definitions used by other standard setters, and compiled an initial list of approximately 174 terms. The
project lead explained that the next phase of work would include further refinement of the terminology,
development of a methodology for selecting and prioritising terms, and preparation of a report explaining
the rationale for the proposed glossary.

Status for the T initiative:

e challenges related to communication and coordination across a geographically dispersed project
team

e resource constraints, and

e disruptions due to the geopolitical situation resulting in the delay of delivery D1 and D2 (delivered
by the end of second quarter 2026).

The project lead emphasized the importance of coordination with the I-Initiative to ensure consistency
between terminology work and discussions on the future structure of the IFPP.

The FIPP chair acknowledged the significant work carried out by the initiative and the importance of
improving consistency and usability of terminology within the IFPP.

At the same time the discussion raised concerns regarding
- The purpose and scope of the glossary
- The size of the terminology list




- The need for clearer methodology and selection criteria for terminology.

- How future digital solutions under the A-Initiative may affect the future role and presentation of
glossary definitions

- The need for closer coordination with the I- Initiative

The feedback to the project group emphasised the need for:
- clearer methodology and selection criteria for terminology,
- further prioritisation and reduction of the terminology list,
- prioritisation of concepts essential for understanding public sector auditing and the IFPP,
- closer coordination with the |- and A-Initiatives, and also
- earlier involvement of the FIPP LOs

The initiative will receive written feedback on the draft glossary from FIPP after discussion in the FIPP
meeting to enable the team to progress.

The next delivery is the Phase 1 Summary Report, which is a summary of review findings, key
inconsistencies, and draft glossary. This delivery is also delayed, and the project group will need to submit
a revised timeline reflect the current progress and status

The | initiative

Prior to the May 2026 meeting in Tunisia meeting, the I-Initiative had submitted two papers to FIPP:

- aposition paper on structural review of the IFPP; and
- anissue paper on unnecessary repetition within the framework.

The structural review paper was discussed during the March 2026 FIPP meeting, where FIPP emphasized
the need for greater conceptual clarity regarding principles, requirements, and explanatory/application
material, before major structural decisions could be considered. Based on discussions from the March
meeting, FIPP sent the I-Initiative a paper outlining overarching principles and considerations to inform the
Initiative’s work with the structural review.

At the May 2026 meeting the Project lead Emmaculate Chepkwony presented the work on the two papers
and elaborated on the initiative’s analysis and possible approaches for the work onwards.

The project lead explained that both papers are closely linked and aim to improve the clarity, consistency
and usability of the ISSAIs. The project lead highlighted recurring questions regarding the relationship
between principles, requirements and application material, as well as the relationship between the
different levels of standards.

The I-Initiative project lead elaborated further on the four possible structural options.

1. Keep the existing IFPP structure with separate 100-series and 1000-series standards, while
reducing unnecessary repetition and improving clarity and consistency.

2. Eliminating the audit-principle standards (ISSAI 200—400) and relying on ISSAI 100 together with
the detailed 1000-series standards.

3. Merging the 100- and 1000-Series by combining principles, requirements and application material
into integrated standards for each audit type

4. Developing a more principle-oriented framework, with ISSAI 100 containing only principles and
requirements, potentially reducing duplication further.
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The project lead also explained the implications of the different options for the two main ways SAls
currently use the IFPP:

e SAls developing their own national standards primarily rely on the principles in the 100-series

e SAls directly adopting the ISSAIs rely on the detailed requirements and application material in the
1000-series

The discussions focused particularly on:

- the relationship between ISSAI 100, ISSAI 200—400 and ISSAI 2000-4000
- how to reduce unnecessary repetition while maintaining usability and clarity
- how to distinguish more clearly between principles, requirements and explanatory material.

The discussion in FIPP emphasized that:

- future reforms should not change the way we do audit

- the distinction between the three audit types should remain clear

- SAls should continue to have the possibility to develop their own national standards aligned with
the ISSAIs

- PSC sub-committees should be closely involved in future discussions

FIPP chair summarized the discussion in the following way:

e issues raised by the I-Initiative are closely linked to broader conceptual questions regarding the
IFPP and therefore require continued coordination with the other SDP initiatives.

e need for continued dialogue with PSC sub-committees and further reflection before conclusions
could be reached regarding possible structural reforms.

Going forward, the I-Initiative was encouraged to start working on the following:

e definitions of principles, requirements and application materials,
e identifying principles where there is a need for an accompanying requirement(s).

The G initiative

The G-initiative project lead Shefali Andaleeb, presented an update on progress related to their work on
the future role and organisation of GUIDs and implementation guidance within the IFPP.

The project lead explained that the work so far had focused on:

- mapping and categorising existing GUIDs,

- developing a methodology and assessment criteria for reviewing the current guidance material
- establishing thematic sub-groups

- preparing stakeholder surveys and focus groups,

- benchmarking approaches used by other standard setters,

The initiative explained that surveys had been distributed to INTOSAI stakeholders to gather views from
both users and developers of guidance material. The survey results, together with focus groups and
analysis of selected GUIDs, will form the basis for the preliminary assessment of the current guidance
framework.

The project lead also reported delays mainly due to resource constraints and coordination challenges
across time zones, and the complexity of gathering input and stakeholder feedback. The revised timelines
indicated were:

- extension of the Preliminary Assessment Report submission period from May to June—August
2026,




- Phase 2 activities from November 2026 to February 2027
- Final report planned for July 2027

During the discussion, participants highlighted the importance of:

- coordination with the A-Initiative, I-Initiative and discussions on the Classification Principles;

- avoiding duplication with ongoing work in INTOSAI sub-committees;

- ensuring that the future approach to guidance reflects the needs of both users and developers;

- and carefully considering the future status and organisation of GUIDs within or alongside the
IFPP.

The discussions highlighted the strong interdependencies between the G-Initiative and several other SDP
initiatives, particularly regarding future accessibility, structure and classification of pronouncements.
Members encouraged continued stakeholder engagement and coordination across initiatives as the work
progresses.

The A initiative

The project lead Spyridon Pilos presented updates on the progress of the initiative’s work related to
accessibility and future digital presentation of the IFPP. He explained that a substantial amount of
information had been collected through stakeholder consultations and user needs assessments, which
formed the basis for a preliminary report and the development of both short- and long-term solutions for
improving access to the framework.

The project lead presented a number of mock-ups illustrating possible future digital solutions for the IFPP.
These included concepts for a redesigned ISSAl.org platform with improved navigation, search
functionality and links between related pronouncements. The project lead also demonstrated a proof-of-
concept Al assistant, “AuditNorm”, developed with support from the European Court of Auditors, showing
how users could navigate standards, guidance and supporting materials through a more integrated digital
interface.

Members welcomed the presentation and noted the potential benefits of improved search functionality,
integrated references, linked terminology and easier navigation between standards and guidance. Several
members highlighted the importance of ensuring that glossary terms can be linked directly to standards
and that users can easily move between related pronouncements.

The discussions also considered broader questions regarding the future digital architecture of the IFPP,
including the relationship between ISSAl.org, the FIPP website and other INTOSAI web platforms.
Participants emphasized the importance of developing user-oriented solutions that support both
implementation and practical use of the framework.

The seminar highlighted the A-Initiative as an important enabler for the other SDP initiatives and
underlined the need for continued coordination to ensure that future digital solutions reflect the overall
development of the IFPP

General conclusions from the SDP seminar

Next steps:

- FIPP will provide written feedback to the T-initiative
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- The sub-committees will be invited to attend the next FIPP meeting in June
- Allinitiatives should communicate delays to their timelines in writing to the FIPP secretariat
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Participant list 20-21 May 2026

Goal Chairs with Secretariat

PSC

Minister Antonio Anastasia (PSC Vice chair)
Claudio Matsunaga (PSC Vice chair assistant)
Alan Findlay (PSC chair)

Michel Afonso Assad Cohen (PSC Vice chair)

CBC
Peter Rostedt

KSC
Shefali Srivastava Andaleeb

PFAC
Muhammed Alrazeen (?)

INTOSAI General Secretariat
Andrea Loevenberger

EIPP

Ase-Kristin Hemsen (Chair)
Mahmood Mahmood (Vice-Chair) (online)
Aicha Benbelhassen
Archana Shirsat

Chandra Bhandari (online)
Fredrick Bobo

Gerhard Ross

Hilal Huseynov

Jared Nyasani

Jane Meade (online)

Jari Sanaskoski

Kristen Kociolek

Monica Rajamanohar
Tiago Costa

FIPP Technical Assistants and Secretariat

Tove Myklebust
Lise Margrethe Hansen

Project leads SDG initiatives
P-initiative: Kea Ndimande (online)
I-initiative: Abdirahim Maalim
I-initiative: Pauline Nyaga

I-initiative: Emmaculate Chepkwony
I-initiative: Jared Ondimu

T-initiative: Mr Ahmed Buti (online)
T-initiative: Ms Abrar Alsaegh (online)
G-initiative: Shefali Andaleeb
A-initiative: Mr Spyridon Pilos (online)
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