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Project Proposal Initiative A 
Background Information 
The INTOSAI Framework of Professional Pronouncements (IFPP) is a structured set of professional 
standards and guidelines developed by INTOSAI to support SAIs worldwide in conducting high-quality 
public sector audits. It is a framework providing methodological guidance for the benefit of both public 
audit professionals, as well as the users of the audits, ensuring global consistency in public sector 
auditing. 

The target users of the IFPP include: 

1. Supreme Audit Institutions (SAIs) – especially the methodology (assurance of audit quality) 
departments. 

2. Public Sector Auditors – existing and potential new auditors working within SAIs who need 
international auditing standards for financial, compliance, and performance audits and 
associated guidance. 

3. Governments and Legislators - national governments and legislative bodies that rely on SAI audit 
reports. 

4. Donor Agencies and International Organizations – institutions such as the World Bank, IMF, 
United Nations, and regional development banks that fund public sector projects. 

5. Professional Accounting and Audit Bodies - organizations like IFAC and national professional 
accounting institutes that collaborate with SAIs. 

6. Academia and Training Institutions - universities and research institutions that develop audit-
related curricula and training programs for public sector auditors 

A new type of target user has emerged recently with the rapid development of artificial intelligence. It 
is the so-called AI-driven Agents, which would require machines to be able to access and understand 
“AI-ready" content of the IFPP standards, for interoperability and agent-assistance reasons. 

Purpose of the project 
The ultimate objective of the project is to make the IFPP accessible and usable through digital 
transformation. Its use should be intuitive, and the content should be searchable, and user-centered, 
making sure that all pronouncements are easy to find, read, understand, and apply, regardless of the 
user’s language, location, or technical ability.  

The IFPP is currently available in pdf format, which is a static medium that lacks the full range of 
modern accessibility tools. The complex layout is difficult to navigate unless users already have 
advanced knowledge of the IFPP to help when searching for information. The Strategic Development 
Plan for the INTOSAI Framework of Professional Pronouncements in 2023-2028 describes easy human 
and machine access as a key element in helping readers approach the IFPP with confidence and finding 
it intuitive to use. 

The 'A' initiative is about fully digitalising and presenting all our IFPP pronouncements in the most 
accessible way. Accessibility encompasses the medium and language used, and the organisation of 
content. To be accessible, content must be user-friendly, so digitalisation and searchability are central 
to accessibility.  
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The current tool, the issai.org website, serves as the official repository for IFPP pronouncements. It 
includes principles, standards, and guidance, as well as background information related to standard-
setting and the application of due process. Throughout this document, 'pronouncements' refers to all 
IFPP components, while 'standards' specifically denote the ISSAIs, and 'guidance' includes supporting 
materials designed to assist in implementation.  

The question which the project will aim to address is as follows: 

“Is the current tool sufficient for making the IFPP accessible?  If not, what can be improved and/or 
what can replace it?”    

Scope of the project 
The work to answer the project question above, will be organised in two distinct and parallel 
strands: 

The short-term stand (STS) will aim to answer the question: “Within the current tool’s full 
capabilities, what else could be implemented that would significantly boost the site’s present 
usefulness (but keeping to a document-based paradigm)?”  
In this context the following actions are out of scope for this project:  

1. Technical upgrades and maintenance of the issai.org website, which are the responsibility 
of the provider, within their contract with the INTOSAI Professional Standards Committee 
(PSC).  

2. Alignment of the issai.org site or the individual standards as PDF document with the 
INTOSAI corporate branding, which is the responsibility of the PSC. 

3. Search engine optimization (SEO), i.e. helping users find the site on the internet. 
4. Awareness-raising initiatives for auditors about ISSAIs. 

The longer-term strand (LTS) will aim to answer the question: “What tools (potentially different 
from the current one) could be adopted or created and what would be the best choice in order 
to make the dissemination of ISSAI knowledge more effective, efficient and useful to all users 
around the globe?”  
In this context the following actions are out of scope for this project:  

1. Incorporating standards from other bodies (e.g. ISAs) or improving standard-setting 
procedures in general. This project is limited only to IFPP pronouncements currently 
accessible through the issai.org site (Principles, Standards, Guidance).  

2. Developing and setting up an archiving policy for the contents of the IFPP, which would 
also include the required retention periods for different documents. However, setting 
up the archive and making it accessible in a user friendly and efficient way is in scope. 

3. Developing clear and consistent terminology to improve user comprehension of the 
pronouncements. The project will implement the result of the work of the other SDP 
initiatives (G, I, P and T) in this domain. 

Approach 
This section presents the work organisation, the project group organisation and an estimate of 
the expert work that is proposed to be contracted out and the corresponding resources. 
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Work organisation 
As mentioned already above, the work will be organised in two distinct and parallel strands: a 
short-term strand and a long-term strand.  

Short-term stand (STS)  
In this strand we will look into the low-hanging fruit i.e. improvements that can be 
implemented quickly on the current issai.org website.  

These should be possible to achieve with limited effort, without requiring a change of the 
underlying technology (WordPress site). New features may be introduced, also using 
technologies such as Artificial Intelligence, where relevant and feasible.   

It will follow a typical IT development process for improving a website.  

We can distinguish between two types of activities:  

- type I are activities that are relevant only for the short-term strand, i.e. for improving the 
website issai.org; 

- type II are the activities that are relevant both for improving the current website in the 
short term and as valuable input for the longer-term objective of moving toward a digital 
platform.  

Type I activities: improve the existing website 

This includes actions to upgrade the issai.org website and to review the content organisation, 
while staying in the document-based paradigm, such as: 

A. Upgrade issai.org (WordPress):  

1. Develop measures and methods of quantifying the usability and user-friendliness of the 
current site, to start compiling metrics and KPIs that will also help evaluate the future, 
innovative platform to be implemented. 

2. Improve content clarity regarding the purpose and authority of different 
pronouncement classes. 

3. Ensure that key content is easily accessible, also through low-speed internet access 
points.  

4. Explore the possibility of accessing IFPP from a smartphone or other mobile device. 
Consider if having a mobile application would allow users to access materials offline, 
which, in areas with challenging internet, could be very useful.  

5. Analyse a way forward to provide, if possible, short summaries under each ISSAI so 
users can quickly grasp the content before opening the document. 

6. Offer an online preview of standards (without immediate download) for faster access. 

7. Add a section on the website where all the standards will be listed based on categories 
(e.g. General, CAM, FAM, PAM, etc.). This list could have hyperlinks directing the user to 
the specific standard. 

8. Explore better technical ways of getting feedback on exposure drafts to achieve better 
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engagement of stakeholders. This may include the possibility of activating the feedback 
feature for an exposure draft or the automatic send-out of notifications. The feedback 
received with their respective responses should be publicly available on the website. 

B. Enhance content and review its organisation  

1. Implementing a more user-friendly and intuitive access structure for the 
pronouncements. This may include: 

1.1. Organizing ISSAI standards into major categories (Financial Audit, Performance 
Audit, Compliance Audit, etc.) with clear sub-sections for each standard family; 

1.2. Clearly showing authorized versions of pronouncements; clearly label official and 
endorsed versions of documents; consider also showing major changes to standards 
that users need to be aware of;   

1.3. Adding a visual mapping of standards, showing relationships between different 
ISSAIs and their applications; 

1.4. The users should be able to read the documents online without downloading them. 
This could also be supported later with “READ ALOUD” function which will help 
users access the information without having to read, if this is possible based on a 
cost-benefit analysis.  

2. Ensure all documents are fully searchable by implementing Optical Character 
Recognition (OCR) technology. This will involve converting scanned or image-based PDFs 
into text-searchable documents.  

3. Enhanced search capabilities. For example: explore the use of AI-driven search 
capabilities for the issai.org platform, including WordPress-integrated tools that enable 
advanced filtering, auto-correction for typos, and intelligent search suggestions. 
Feasibility will be assessed as part of a targeted cost-benefit analysis of current 
WordPress AI plugin capabilities, data processing requirements, and user needs.  

4. Address other accessibility aspects: 

4.1. Enable smoother reading on mobile and tablet devices, for example by converting 
ISSAI standards into interactive web pages, in addition to PDFs. 

4.2. Ensure equal representation for all official language versions (INTOSAI official 
languages: Arabic, English, French, German and Spanish). 

4.3. Introduce font size adjustments and high contrast themes to enhance readability. 

 

Type II activities: Know your user 

These include essentially the actions related to collecting and using information on user needs. 
The outcome of these activities will be used for guiding our choices both for the short-term 
strand and for the long-term strands. Concrete actions include the following: 

A. Reuse the information on user needs and feedback already collected. 
Leveraging the output of work already done. We have identified 3 sources of relevant 
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information: 
 

1. Reuse the insights gathered for "Component 1" work. We will analyse  the primary data 
of Component 1 focus groups and analyse them. 

2. Get input from other relevant INTOSAI groups. We will reuse other INTOSAI groups 
"user surveys" from the past.  

3. Analysis of IFAC digitalization. The International Federation of Accountants has gone 
through the process of “Modernizing the way you interact with international accounting 
standards” as described on their website (e-International Standards | IFAC). We will analyse 
their methods and solutions, as well as the choices made and lessons learned to avoid 
reinventing the wheel. 

4. Identify and analyse solutions by other SAIs. Some SAIs have put in place systems for making 
standards and guidance available to auditors. We will identify such cases and analyse their 
implementation as input to our own reflection and analysis. 
 

 
B. Collect new information on user needs and feedback. 

1. After putting together all the information and insights from the actions above, the 
Project Group will assess the need to collect more information on user needs for the 
long term. If the need is confirmed, then the way(s) to collect this information will be 
proposed, which may include running a structured user survey to assess user satisfaction 
and identify unmet user needs, gathering feedback in relevant INTOSAI events, setting 
up focus groups either to complement survey findings or independent from any survey, 
or any other means. The proposal for new collection of information will be discussed 
with the project governance and will need to be accompanied by a justification and a 
feasibility and cost-benefit analysis.  

All actions in the short-term strand will be reviewed, completed and prioritised throughout the 
project execution, based on whether their outcome or output may be possible to be used also 
in the longer-term strand, or not, considering as well the effort and resources needed to 
implement them. The intention is to give precedence to “know your user” type of activities 
(type II) over activities to improve the existing (type I) in case prioritisation is necessary.  

 

LTS - Longer-term strand 
This strand will focus on moving from a document-based, static “website” approach to a “digital 
platform”. It will involve research and experimentation. It will run in parallel to the short-term 
strand and will be technology agnostic (i.e. no requirement to use the same technology used for 
the current website). It will require the transformation of pronouncements from document-
based format into content that is appropriate for an interactive digital platform.  

In case the decision is taken to go for a new platform, the work would follow a typical 5-stage 
“design thinking process” approach to developing a new product. We will aim for a phased 
transition, where the existing website with the document-based framework remains available, 
while the digital platform version is being developed and tested. To facilitate a smooth 
transition, the full project should comprise the following phases, whereas we currently agree on 

https://www.ifac.org/e-international-standards
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phase 1:  

Phase 1: Research and user needs assessment. This includes the first three stages of the design 
thinking process, i.e. 1. Empathise (Research Users' Needs), 2. Define (State Users' Needs and 
Problems) and 3. Ideate (Challenge Assumptions and Create Ideas). This phase will use the 
outcome of the “Know your user” actions included in the short term-strand, which corresponds 
to the “business analysis” and will move on to the “technical analysis" to discuss potential 
solutions and propose one.   

Phase 2: Create solutions. This includes the last two stages of design thinking process, i.e. 4. 
Prototype (Start to Create Solutions) and 5. Test (Try the Solutions Out). It corresponds to the 
“development” of the platform using an agile methodology.  

Phase 3: Pilot implementation of new digital features such as interactive navigation, contextual 
recommendations. This is also part of the “development” of the platform.   

Phase 4: Starting the gradual transition from the current document-based framework to a fully 
interactive digital platform. Moving to the “deployment” of the new platform, while 
maintaining the current site, enhanced with the improvements in the short-term strand.  

Phase 5: Designing the processes for continuous monitoring and refinement based on user 
feedback and technological advancements. This is looking towards the future and includes the 
sustainability, maintainability and evolution of the digital platform.  

At this stage it is not possible to identify precisely what will be done in the long-term strand. A 
few potential usability improvements have been identified in the initial assessment and scoping 
phase and are listed below as an indication of what could be done, after having assessed the 
concrete resources needed:  

• Explore different ways of organising information to make it more accessible, such as 
Linked Open Data (LOD), Knowledge Databases or AI-based chatbot. 

• Implementing features that allow users to customize content access according to their 
needs. Create, if possible, a kind of “My Dashboard” section where users can store 
frequently accessed documents, bookmark standards, add personal notes, and receive 
notifications about updates.  This will require implementing user management which is 
not implemented on the issai.org website 

• Implement a contextual recommendation feature, where the platform suggests related 
pronouncements or guidance documents based on user searches and browsing history 

• The key product to focus on is certainly the active/current versions of ISSAIs. To 
enhance the findability and use of the standards, we will explore the feasibility of 
proposing ways to send people from local sites to issai.org or to the new digital platform 
to have the authoritative current version of standards.  

• Enable the possibility to offer alternative ways (audit or video) providing high-level 
explanation of the standards within the website to support the written documents. 
Creating actual audiovisual content is out-of-scope. 

• Including "actively" standards outside the IFPP in the digital platform. For example, there 
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could be links to ISAs in PDF. This will make it easier for auditors to find all relevant 
information, improving the attractiveness and usefulness of the new platform. It is also 
important to analyse the possibilities of an archive tracing back the changes and previous 
versions. An archive should be available in any case (as is the case already today in the 
issai.org website) and it should be clearly separated from the current (active) versions. 
This is important, for example, for knowing what was the standard applicable at a period 
in the past, in the case of a peer review. 

• A specific analysis will be needed to decide whether and in which way the approval 
process for standards should be included in the future digital platform. This could be 
kept either as a simple list of actions or as a list of actions which will include also links to 
the previous versions, to the decisions and to the reasons for making them.  In this 
context we will aim to implement interactive navigation through pronouncement 
versioning (including change explanations and change alerts), as well as document 
labelling clearly marking official and endorsed versions of documents. 

In terms of work organization, we will only be able to decide on the technology stack to use for 
the digital platform only after the business analysis is completed and user requirements are 
clear. In this choice sustainability and maintainability aspects, based on a detailed cost analysis,  
will also be taken into account.  If the option requires us to move away from the current 
technology, we will consider the possibility to implement technical solutions for a first release 
of the platform and then have a test period for gathering user feedback to refine accessibility 
and usability, before fully transitioning to the new digital platform. 

 

Project organisation and resources 
The A initiative includes both internal activities, which should be carried out by the Project 
Group, involving occasionally collaboration with other staff from their own or other SAIs, and 
external activities, which require expertise to be acquired. These activities will have tasks and 
will be assigned to a project group member, the Task leader.  

At the beginning of the project the Project Group will establish a detailed list of activities and 
tasks, explicitly distinguishing between internal and external ones, and will assign the first ones 
(starting with the Short-Term Strand) to Task leaders.  The Project Group will be meeting 
monthly online to review progress of the project. Communication between the meetings will be 
through the collaboration space already set-up in Microsoft Teams. 

In the case of internal activities, the Task leader may work alone or with other colleagues from 
SAIs, depending on the type of activity. For example, the review of the feedback collected in 
prior activities may be done by one person, while the organisation of the collection of fresh 
feedback from SAIs will require a broader basis.  

For external activities, we will use three different approaches or types of services, depending 
on the expected output and the resources required: 

− hire external experts for tasks such as business analysis (STS and LTS) or the technical 
analysis (LTS); 
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− request the service provider of the current issai.org or another service provider 
specialising on WordPress to implement new functionalities (STS); 

− acquire a solution as a turnkey project from the market through an RFP (Request for 
Proposals), for example for the new platform (LTS).  

In these activities the Task leader will be responsible for managing the external contractors and 
ensure prudent use of resources, assisted by the Project Group in the role of an “Activity 
Steering Committee”, which will be giving the directions for the development of each activity. 
The involvement of representatives from PSC and FIPP will be decided on a case-by-case basis 
for each activity.  

We will adopt agile methodology, which is an iterative and flexible approach to managing 
projects, especially in software development, that emphasizes collaboration, customer 
feedback, and rapid delivery of small, functional increments of work, while ensuring cost-
efficient approach. Agile encourages continuous improvement and adaptability throughout the 
project lifecycle. The key role is the Product owner, who represents the customer, defines the 
product vision, and prioritizes the product backlog. The PSC is the owner of the existing issai.org 
web site and should also be the owner of the new IFPP digital platform. 

The external activities will also require budget. The INTOSAI General Secretariat is responsible 
for allocating budget to the four Goal Committees, including to PSC. The PSC steering 
committee then decides on the budget to allocate to the SDP-Accessibility project and its other 
different activities.  

The PSC will also have an important role to play in the design and execution of procedures for 
the acquisition of services. Annex I provides an indication of the external expert profiles that we 
would normally need, to be used for calculating the potential budget needs.  

The rest of the LTS work will depend on the decision whether we need to go for a digital 
platform or not, taking into account the improvements achieved through the STS actions. A 
reasonably accurate estimate for putting in place a new digital platform, if the need is 
confirmed, will be presented to the project governance after the business and technical analysis 
is completed. To guarantee the transparent use of resources, a quarterly budget execution 
report will be produced by the project team and submitted to the PSC steering committee, 
under the responsibility of the project lead. It will include the source budget, as well as the 
amounts approved, committed, spent and remaining to be committed. 

 
Coordination 
The “A” initiative for accessibility is running in parallel with 4 other SDP initiatives that have the 
ambitions and output shown in the table below.  
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GIPT Initiatives: ambition and output 
Initiative Ambition Output 

T The ambition for this ‘T’ initiative is to define the 
terminology that will be used in all future professional 
pronouncements and when updating the current ones. 

• a glossary of key terms for professional practice 
used within the IFPP defined in the official 
INTOSAI languages; 

• a set of language conventions that will provide 
the basis for all future development or revision of 
content in the IFPP; 

• a solution for how consistent application of the 
terminology developed can be sustained across 
the IFPP in future. 

P Achieve a clear set of INTOSAI Principles stemming 
from the current INTOSAI-P documents. 

 

A consolidated set of updated INTOSAI Principles 
for the IFPP, presented in a way that is easily 
accessible for users both inside and outside 
INTOSAI. 

I Achieve a clear and understandable set of ISSAIs 
that can support SAIs in delivering high-quality audits 
regardless of the approach the SAI is using when 
applying the ISSAIs. 

Updated set of ISSAIs 

G Ensure that the INTOSAI community has easy access 
to relevant and high-quality guidance material 
regardless of the history of its development, and that 
guidance closely related to the implementation of the 
ISSAIs is refined to support SAIs implementing the 
standards; and 

Encourage INTOSAI bodies and SAIs to develop and 
share guidance material as a manifestation of the 
mutual benefit this brings. This could be done through a 
digital “gateway” to relevant guidance, white papers, 
knowledge-sharing papers and so forth to address the 
need for guidance. 

A set of recognised criteria for the nature of guidance 
that should be an integral part of the framework, an 
appropriate due process for such material, and easy 
availability of guidance material within the IFPP 
with links to guidance outside the framework. 

(Source: https://www.intosaifipp.org/3072-2/ ) 

We will ensure alignment between Accessibility and the other SDP initiatives.  

We will benefit from the SDP coordination structures already put in place to accompany and 
support this alignment: 

1. FIPP Liaison Officer team: ad hoc contacts for advice on substance and project steering - 
closest to the project group and project lead.  

2. Regular SDP Core Group meetings organised by the PSC: exchange of information 
between projects and guidance on steering the project.   

3. FIPP: reporting and exchange of information between projects  

4. Direct contacts with other project teams, as and when this is considered necessary. 

Based on the table above on GIPT Initiatives: ambition and output, the following dependencies 
emerge: 

‘T’ initiative (terminology)  

Accessibility to information largely depends on language and on its consistent and systematic 
use. This is important for both people and “machines” to understand in an unequivocal way the 
meaning, role and relations of each word used. It is also important for organising and 

https://www.intosaifipp.org/3072-2/
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presenting information with clear labels. Multilingualism also impacts the way information is 
presented or grouped and is further complicated through diversity between different nations 
and cultures. 

The ‘A’ initiative should: 

• be involved when setting the framework for the terminology discussion so that we can 
use the same terms to denote the same concepts; 

• give input in case ‘A’ initiative specifies a modular way of presenting the information 
• be informed in case ‘T’ decides on the hierarchy of terms that is relevant for structuring 

the information or as metadata and if and when terms are confirmed in one or more 
languages, especially higher-level ones which may be useful to structure the content. 
 

‘P’ initiative (principles) 

The requirement for the set of updated INTOSAI Principles for the IFPP to be “consolidated and 
presented in a way that is easily accessible for users”, is relevant for our initiative. The role the 
“document” form will play in relation to other forms of organising and presenting the content 
of the principles is important for choices to be made in both initiatives.       

The ‘A’ initiative should: 

• be involved when discussing the structure of the Principles and their relations with ISSAIs 
(from ‘I’) and guidance (from ‘G’) 

• give input in case ‘A’ initiative specifies a modular way of presenting the information 
• be informed in case the ‘P’ initiative decides on a structure and relations with Guidance 

and ISSAIs, the ‘A’ initiative should be able to support it. 
  

‘I’ initiative (ISSAIs) 

The requirement for the set of ISSAIs to be “clear and understandable” is related to the 
structure and contents of each of the standards. The presentation of the content beyond the 
form of a document, requires a standardisation which should be aligned with what will be put I 
place as part of the ’A’ initiative.  

The ‘A’ initiative should: 

• be involved when discussing the structure of the ISSAIs and their relations with Principles 
(from ‘P’) and guidance (from ‘G’) 

• give input in case the ‘A’ initiative specifies a modular way of presenting the information 
• be informed in case the ‘I’ initiative decides on a structure and relations with Principle 

and Guidance, the ‘A’ initiative should be able to support it 

‘G’ initiative (GUIDs) 

Guidance is the part of IFPP that is closest to auditors and the way they use standards. The 
ambition to give “easy access to relevant and high-quality guidance material regardless of the 
history of its development, the reference to a digital “gateway” to relevant guidance” as a 
means to achieve this, and the expected output of having “easy availability of guidance material 
within the IFPP with links to guidance outside the framework” are closely related to decisions to 
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be taken in relation to the IFPP, in general. It also introduces the parameter of interoperability 
with information outside the FIPP which could be explored.  

The ‘A’ initiative should: 

• be involved when discussing the structure of the Guidance material and its relations with 
Principles (from ‘P’) and ISSAIs (from ‘I’) especially in IFPP. For example, the analysis of 
the existing GUIDs and the potential improvements could be relevant for the STS of the 
A-initiative. 

• give input in case the ‘A’ initiative specifies a modular way of presenting the information. 
• be informed in case the ‘G’ initiative decides on a structure and relations with Principles 

and ISSAIs, as well as with information beyond the IFPP, the ‘A’ initiative should be able 
to support it. 

 

Key Risks, Quality Processes and Governance 
The table below Includes a few key risks that have been identified by the project group. For 
each risk two dimensions, likelihood and severity, are scored from 1 to 5.  

The scores for Likelihood (L) have the following meaning:  

1 = Rare – unlikely to happen 
2 = Unlikely – possible to happen 
3 = Moderate – likely to happen 
4 = Likely – almost sure to happen 
5 = Almost certain – sure to happen 
 

The scores for Severity (S) refer to the potential impact of the risk and have the following 
meaning: 
1 = Negligible - The impact of the risk is so small that the team can ignore it. 
2 = Low - The impact of the risk is insignificant and can be managed with routine procedures. 
3 = Medium - The impact of the risk is significant but manageable with additional controls or 
mitigations. 
4 = High - The impact of the risk is severe and requires immediate attention and action. 
5 = Maximum - The impact of the risk is intense and needs to be addressed. 
 
The score for the Risk level (R) is calculated by multiplying the likelihood with the severity for 
each risk. The resulting risk levels will direct us towards the appropriate follow-up actions:  
1-4: Acceptable – no further action may be needed and maintaining control measures is 
encouraged 
5-9: Adequate – may be considered for further analysis 
10-16: Tolerable – must be reviewed in a timely manner to carry out improvement strategies 
17-25: Unacceptable – must implement cease in activities and endorse for immediate action 
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Risk assessment table 

No Risk  Description L S R Mitigation 

1 Scope creep risk The project's scope might not 
be adequate to cover the 
project's objective. 

2 3 5 Periodic review of project scope before the 
implementation of the project stages. 

Uncontrolled and 
unauthorized changes to the 
initial intended project scope. 

2 3 5 Creating clear project parameters from the 
start will strengthen your project scope and 
also to timely communicate it to all relevant 
stakeholders.  
Any changes of the scope should be 
approved by the FIPP/relevant authority, 
after discussion by the project governance 
and after keeping the PSC steering 
committee and SDP Core Group duly 
informed   

2 Cost risk Cost risk might be caused by 
inappropriate budgeting, 
price inflation, 
mismanagement of budgeted 
funds. 

2 3 6 Provide details estimate of each of the 
project's element accurately and stick 
closely to your budget. To stick to the 
budget, the project team need to create a 
project plan template to align on 
deliverables, scope, and schedule.  
Financial contingency should be in place to 
cover up cost overrun resulting from 
inflation. 

3 Operational risk Inadequate funding to 
finance the project's budget. 

2 3 6 The project should only be implemented 
once there is certainty to finance the 
project from start to finish. If not, the 
project might fail along the way. 

Inadequate competence 
within the project team to 
implement the project. 

2 3 4 Consider the involvement of competent and 
experience external experts or other IT 
experts within the SAIs. 

The hiring of external experts 
who do not understand the 
objective and scope of the 
project. 

2 3 5 The project proposal should be adequately 
discussed with the external experts and the 
objective and scope of the project should be 
adequately disclosed in the request for 
proposal and contract agreement. 

4 User 
expectations risk 

Developed platforms do not 
meet user expectations 

2 3 5 All relevant stakeholders should be given 
adequate time to review the project 
proposal, and they should also be engaged 
throughout the implementation process. 
Also ensure that all their feedback is 
adequately evaluated and implemented 
where relevant. 

5 Time crunch The project's timeline might 
also not be realistic to 
complete it within the stated 
time. 

2 2 5 Realistic timeline should be determined and 
Project schedule using a Timeline or Gantt 
chart should be created and frequently 
monitored. Having clarity into work, 
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No Risk  Description L S R Mitigation 

dependencies between work, and any 
delays can help project managers 
dynamically adapt to time risk as it crops up. 

6 Lack of clarity The project team, external 
experts and Key stakeholders 
might misunderstand the 
project requirements and 
deliverables due to them 
working in silos. 

2 3 4 The project lead should check and recheck 
project's requirements to ensure everything 
is in place and everyone understand the 
objective and scope of the project and 
continues meetings to ensure milestones 
are reviewed and in line with the project's 
deliverables. 
The project should include the frequency of 
giving feedback of the project's progress to 
the key stakeholders like the FIPP, the goal 
chair etc. 

7 Quality at 
Implementation 

Risk of poor quality of the 
digital platform and 
inadequate controls of users' 
data and information. 

2 3 6 Each deliverable completed should go 
through quality assurance process.  
There should be adequate controls in place 
to prevent cyber-attacks and improve data 
security. 

8 Coordination 
with other 
initiatives 

Delay in the ‘T’ initiative 
could lead to inconsistent use 
of terms and structure 

2 2 4 Allow extra time for terminology updates 
and use temporary labels until final terms 
are available.    

9 User needs Limited response from SAIs 
during user research phase.   

2 2 4 Work through regional SAI networks, keep 
surveys short and translated, and follow up 
with selected SAIs for interviews. 

 

This is primarily an IT project focusing on improving usability and accessibility. Therefore, we 
are going to use standard quality assurance methods, such as requirements validation, usability 
testing, accessibility compliance, functional testing, performance testing, security testing, cross-
browser and cross-device testing and continuous monitoring & feedback loop).  We will use 
standard Key Performance Indicators (KPIs) to measure both project management and 
deliverables: 

• Project Management KPIs: Schedule adherence, budget variance, stakeholder 
satisfaction, risk mitigation success. 

• Deliverables & Performance KPIs: Usability score, accessibility compliance level, page 
load speed across different contexts, user engagement, adoption rate.” 

At the beginning of each strand of the project we will agree on the KPI framework, making sure 
that these are aligned with relevant FIPP quality assurance processes. (deliverables ST-00 and 
LT-00). We will also map, where necessary, the correspondence of the terms used in both 
contexts (IT and audit) to ensure clarity and consistency and establish baseline measurements 
to be able to monitor progress. Maintainability of the digital platform is considered important 
for the quality of the project output, and we will aim to establish criteria to measure it.  
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There will be reporting on the status of the project vis-a-vis an integrated project plan, to 
defined by the Project Group. This will include actions, deliverables, KPIs and budget execution 
report. The periodicity of the calculation of the KPIs will be defined in deliverables ST-00 and LT-
00 (see below). Potential issues will also be identified using the risk register and issue tracking 
system to be setup. The record of the discussions and decisions on progress reports will be 
communicated to other SDP coordination structures. 
 

Deliverables and due process - milestone plan 

The due process does not apply to this project due to its nature. The A initiative concerns accessibility 
of pronouncements and neither the content nor the structure of the pronouncements themselves. 
Therefore, there is no process requiring the exposure of a draft for comments in order to reach 
endorsement. The objectives of inclusiveness and transparency will be achieved through the way the 
project will be implemented: 

- the use of agile methodology, which involves regular feedback from the users, 
contributes to inclusiveness,  

- regular progress reporting to the SDP Core Group, combined with active communication 
strategy, primarily through the SDP coordination structures and should guarantee 
transparency of the process.  

The tables below present the deliverables and the time of their delivery by strand, as well as 
some dependencies for each deliverable. i.e. elements that may impact their timeliness and/or 
quality.  The dates assume approval of project proposal by FIPP in June 2025.  
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Short Term Strand 
No. Description Dependencies Timeline 

ST-00 Key Performance Indicators and quality assurance 
for the short-term strand of the project 

PSC-FIPP input  2025 Q3 

 
ST-01 Analysis of existing user feedback (Component 1, 

concept paper etc.) 
Availability of data 2025 Q3 

ST-02 Analysis of IFAC implementation of digitalization of 
standards – draw conclusions 

Availability of information 
from IFAC 

2025 Q3 

ST-03  issai.org with first set of improvements   2025 Q4 

ST-04 Decision on potential further actions to collect user 
feedback 

PSC-FIPP input 2026 Q1  

ST-05 Technical analysis and roadmap for implementation 
in WordPress for issai.org 

Input from other 
initiatives on terminology 
and structure of 
pronouncements. 

2026 Q2 

ST-06 Roadmap for further improvements of issai.org -- 2026 Q2 
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Longer Term Strand 
No. Description Dependencies Timeline 

LT-00 Key Performance Indicators and quality assurance 
for the long-term strand of the project 

PSC-FIPP input  2026 Q1 

 
LT-01 Identification and analysis of useful lessons learned 

from IFAC implementation, regarding the 
digitalization of the IFPP 

IFAC material availability  2026 Q1 

LT-02 Business and Technical analysis in view of the ISSAI 
digital platform (considering deliverable ST-06) 

- Decision on scope of the 
platform (PSC-FIPP) 
- Input from other 
initiatives on terminology 
and structure of 
pronouncements. 

2026 Q3 

LT-03 Decision on next steps, including governance, 
budget and prioritisation. 

PSC Steering Committee 
after due consultation of the 
SDP Core Group input 

2026 Q4 

LT-04 Implementation Roadmap for ISSAI digital platform Confirmation of the need 
and budget for a new 
digital platform (see LT-03) 

2026 Q4 

LT-05 Delivery of initial version of platform for testing same as for LT-04 2027 Q4 
LT-06 Delivery of final version of platform  -  same as for LT-04 

 
2028 Q4 

 

It is worth noting that deliverable LT-03 foreseen at the end of 2026, is the key decision point, where it 
should be decided whether we need to go for a new digital platform or not. At that stage we will also be 
in a position to establish the conditions for the sustainable operation of the website or platform after 
the end of the project, considering financial and other constraints.  

It is exactly at that stage that clear governance is needed, specifying roles and responsibilities for 
efficient decision making and providing answer to questions like: 

1. Who is the “Owner” of the website/platform? 
2. Who is the “IT Service manager” responsible for IT related administration, data security etc.?  
3. Who is the Content manager” responsible for maintaining content?  
4. Who is the budget manager? 

At that stage the PSC steering committee may also decide whether to invite SAIs to volunteer for 
maintenance of the website or platform (as is the case, for example, for the INTOSAI Community Portal 
maintained by India), which would mean that the governance of the project itself should be adapted 
accordingly.  
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Annex 1: Expert profiles needed for external activities 
This annex presents profiles needed to implement activities that are to be performed by external 
providers. They are included together with an indication of the cost of activities that will normally need 
to be externalised, mostly related to IT. 
The two major profiles needed to start with, are the following:  

• Business Analyst, who gathers and analyzes user needs, defines requirements, and supports 
decision-making. 

• WordPress Developer, who customizes and extends website functionality within the current 
platform 

•  
These two profiles are necessary to achieve the short-term stand objectives of the project. Two 
additional profiles may be considered for this strand, if necessary: “Accessibility specialist” (to conduct 
WAI audits and support improvements to visual and functional accessibility) and "Information Designer” 
(to reorganize content and design intuitive navigation and structure). 
When moving to the long-term strand we will need the following profiles: 

• Technical Analyst who defines system architecture and evaluates technology solutions  
• Project manager who oversees coordination, scheduling, risk management, and stakeholder 

communication. 
• Solution Architect to design the scalable technical foundation for the future platform 
• Full-stack Developers to build and integrate front-end and back-end platform features, 

We may also need additional profiles such as User interface specialist (to guide design and development 
decisions) or Quality assurance specialist (to perform rigorous testing for performance, accessibility, 
usability, and cross-platform compatibility).  
The solution of acquiring the development of the new digital platform through a call for tenders, where 
market actors will be asked to respond to a business requirements-based request for providing specific 
solutions.  
 
The table below presents a very rough estimate1 of the average cost per major IT profile in three 
different regions (hourly rates in €): 

IT Profile Europe Africa Latin America 
Short term strand    
Business Analyst 45 – 70 22 – 38 28 – 45 
WordPress Developer 35 – 60 18 – 30 20 – 35 
Accessibility specialist 40 – 65 20 – 35 25 – 40 
Information Designer 45 – 70 22 – 38 28 – 45 
Long term strand     
Technical Analyst 40 – 65 20 – 35 25 – 40 
Project Manager 50 – 80 25 – 40 30 – 50 
Solution Architect 60 – 100 30 – 50 35 – 60 
Full-stack Developer 45 – 75 20 – 40 25 – 45 
User Interface Specialist 40 – 65 18 – 35 22 – 40 
Quality Assurance Specialist 35 – 60 18 – 30 22 – 35 

 

 
1 Produced with the help of generative AI. 
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