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Planning and preparation for the new INTOSAI Strategic Development Plan 2023-2026
Request for information on existing and planned written products

Dear Colleagues,

The three Goal Chairs - Capacity Building committee (CBC), Knowledge Sharing committee (KSC)
and Professional Standards Committee (PSC) together with Forum for INTOSAI Professional Pro-
nouncements (FIPP) have now started preparing for the next Strategic Development Plan (SDP)
2023-2026. The SDP for INTOSAI's Framework of Professional Pronouncements (IFPP) is the result
of the continuous sharing and accumulating of knowledge and development of common good prac-
tices within the INTOSAI community over many years. The purpose of the SDP is amongst others to
mirror the need of the INTOSAI community to ensure a clear, consistent and adequate set of profes-
sional pronouncements. It serves also as a strategic tool to establish a common overview of all the
activities planned for the IFPP, so that new pronouncements have high quality and that the recourses
needed for each project are accounted for.

We received feedback from the previous SDP process that we should ensure a broader involvement
from the subcommittees, working groups and work streams throughout the process of developing a

new plan. In the light of this feedback and in order to ensure all relevant parties an ownership to the

plan; we now take the first step to include you in the initial phase of developing a new SDP.

INTOSAI Strategic Development Plan 2023-2026

The new SDP will be effective from the INTOSAI Governing Board meeting in 2023 and should cover
any initiatives to develop written products within the scope of the IFPP until 2026. FIPP have devel-
oped a draft process and discussed this with the Goal Chairs in our FIPP meeting in February. We
await feedback from the Goal Chairs that will be incorporated into the plan. The SDP process is to be
finally approved by the Professional Standards Steering Committee (PSC SC) the 28 June 2022.

This initiative is a means to establish a full overview of the ongoing and planned production and up-
dates of documents and considered as an initial pre-step in the preparations for the elaboration of a
new SDP for the framework - IFPP.

Initial information gathering

All new INTOSAI-Ps, ISSAIs or GUIDs as well as updates of existing new INTOSAI-Ps, ISSAIs or
GUIDs within the IFPP should be part of the INTOSAI SDP in order to be prioritized.

Attached is a template that could be used as a means in the reporting to your respective Goal Chair.
The report should contain an overview of your

Ongoing projects

Identified planned new projects

The need for updates of existing documents within the IFPP

Proposed withdrawal of documents within the IFPP

Kindly send/inform your respective Goal Chair by 25 May 2022.
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Next steps

Depending on the approval of the SDP process, we expect the next steps will be:

After the initial information gathering from you to your respective Goal Chair (by 25 May 2022) the
feedback will be initially discussed within the three Goal Chairs and FIPP at FIPPs June meeting (7
June, 9 June, 14 June) to align and prioritize from a high level perspective according to recourses
available and the overall goals in the INTOSAI Strategic Plan.

In August/September 2022 all Goal Chairs are invited by FIPP for a joint in-person seminar where the
discussion continues for a broader involvement. An invitation to the joint seminar will be distributed
separately, and each Goal Chair will decide regarding participation of their respective Subcommittees
(SC), Working Groups (WG) and other relevant parties. The result of the discussions will be summa-
rized in a proposed list of important subjects to be considered for the new SDP 2023-2026.

The common proposed list of subjects from the Goal Chairs, SC, WG and other relevant parties and
FIPP will be attached as a guidance in the external stakeholders / INTOSAI community invitation for
feedback and/or additions they regard as other subjects relevant for the SDP 2023-2026. After this
external information gathering the Goal Chairs with FIPP will analyze and work on the final draft for
the SDP 2023-2026.

All information gatherings and other will follow according to the Due process for the INTOSAI Frame-
work of Professional Pronouncements.

The initial internal information-gathering phase of the SDP 2023-2026

June 2022

GCC with FIPP discuss
the feedback from the
SC, WG, other parities
within the GCC

From March-Mai 2022

Initial information
gathering by the GCC to
SC, WG, other parties
within the GCC

August/September 2022
Joint seminar

28 June 2022

PSC SC - decision of SDP
process plan

Result: A common
viewpoint



https://www.intosaifipp.org/wp-content/uploads/2021/01/Due-process-IFPP1.pdf
https://www.intosaifipp.org/wp-content/uploads/2021/01/Due-process-IFPP1.pdf

